“Bottom-up™ vs “Top-
down”

Facilitating Faculty- and
Student-Driven Initiatives
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Development of BME research and
education programs at UNM

 Department Chair, Dean (and ADR) and VPR perspectives

 ~ 4 year effort of academic administrators so far (plus the career
of the faculty leader)

e Includes
— cluster-hiring
— special investments by ChNE, SOE and OVPR
— PREM
— space in a new building
— state legislative appropriation
— commitment to a new graduate program

What is the difference between a 1-person “Center” and a
thriving interdisciplinary research and educational
program?
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UNM at a Glance

Carnegie Very High Research University
— Only VHRU in New Mexico

— Only VHRU with over 30% underrepresented minority
enrollment

Designated as an Hispanic-serving institution
— Only HSI that is also a VHRU
94 baccalaureate, 74 masters, and 40 doctoral programs

Hispanic Business Magazine ranks several UNM
programs among the best in the nation

— School of Law ranks 1st in the nation
— School of Engineering ranks 3rd in the nation
— School of Medicine ranks 6th in the nation
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NM Research University
Student Demographics

UNM Student Demographics

Hispanic
32%

White, non-Hispanic
43%

American Indian
12%

Asian American
No Response 3%

4% African American

International 3%
3%

NMSU Student Demographics

White, non-Hispanic Hispanic
46% 46%

African American
1%

American Indian
4%

Asian American
3%

NM Tech Student Demographics

White, non-Hispanic!
64%
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Hispanic
21%
American Indian
2%

Asian American
3%
African American
1%

International
8%

No Response
1%
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School of Engineering at a Glance

e 98 Faculty in 5 Departments
— Chemical and Nuclear Engineering
— Civil Engineering
— Computer Science
— Electrical and Computer Engineering
— Mechanical Engineering
« Degree programs
— 8 B.S. (accredited)
- 11 M.S.
— 10 Ph.D.
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